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FOREWORD

STEWARDWOMEN is maintaining its best efforts and pursuing commitment with its core mission of
ensuring a South Sudanese society free from the violations of human rights of women and girls through
the implementation of its strategic objectives in line with the strategic plan. With this in mind,
STEWARDWOMEN releases this annual report 2015, consisting of six project activities with noticeable
improvement and achievement of its expected results, especially to our concerned stakeholders.

The report highlights the achievements, challenges and recommendations for improvement based on the
six core projects implemented in 2015, descriptive of overall picture and other activities of
STEWARDWOMEN in 2015.

On this occasion, | would like to acknowledge the assiduous activities contributed by all staff at all levels,
from community activists and watchdogs to central office staff, including volunteers and the management
of STEWARDWOMEN, who are always committed through thick and thin together to bring
STEWARDWOMEN’s mission and goal into reality.

Special thanks goes to Board of Directors of STEWARDWOMEN’s and the Advisor Mr. Henry Azuruku
who has provided technical assistance in commenting on and editing this report, and to Mrs. Josephine
Chandiru Drama who is in charge of data management in programs, photo collection, document
translation and report writing.

Finally, STEWARDWOMEN wishes to extend its deepest gratitude and high tribute to those who were
part of the organizations’ ongoing activities and those who shared our mission in the year 2015, in
particular our donors; Cordaid; Dan Church Aid; Pact South Sudan; Embassy France in South Sudan;
International Rescue committee and Mama cash Foundations in Netherlands and as well as partners from
within and outside South Sudan who are in the same thematic working group with STEWARDWOMEN.
Your support have made a difference in the lives of thousands of women.

WOMEN CAN DO IT

By: Inyakua Esther Irama

Executive Director
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Comments from our colleagues, friends and supporters;

1.

“The light STEWARDWOMEN has lit should shine in the whole of Madi corridor and the entire
South Sudan” Mary Benson, Women Leader, Pageri Payam, Magwi County, Eastern
Equatoria.

"STEWARDWOMEN SACCO will remain sustainable and he is ready for women
empowerment”
Edema Emmanuel, Ag Director for Gender and Culture, Pageri Administrative Area.

“I worked with them before. I have seen them mediate a case of a girl who was denied education
as well as food 3 years ago. “To date, the girl is at school. I am a witness to the work that
STEWARDWOMEN has done”

Moini Jimmy, Representative of organizations working in Pageri Administrative Area.

“We have started today with 15 trainees and next time we will have 30 and yet another time, the
number will increase to 45 all directing to women’s capacity building” Area Administrator,
Pageri Administrative Area.

“The Maputo Protocol project that is being implemented by STEWARDWOMEN is so far the
best project supported by DanChurchAid”. Benjamin Ezikia, Program Officer, Active
Citizenship, DCA

“STEWARDWOMEN is the first organization that is running programs that are related to the
objective of the FM radio station” Proprietor of NTC FM.
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Information about STEWARDWOMEN;

STEWARDWOMEN (formerly STEWARD Organization) is a women organization founded in March
2009 by some South Sudanese women lawyers and their friends, and managed by women. It was
registered with South Sudan Relief and Rehabilitation commission of Magwi County in Eastern
Equatoria state in 2009, as a community based, not-for-profit non-governmental organization; and in June
2014 with the Ministry of Justice. It was established to address the problems of sexual and gender based
violence, harmful customs on women and girls, child labor and trafficking, community insecurity and
conflicts, poor governance and illiteracy in South Sudan. The organization is managed by a Governing
Council and a Board of Directors.

Mission;

To develop, shape and empower South Sudanese women to advocate for policies that foster equal
economic opportunity, and secure human rights for women and children”.

Vision;
A South Sudanese society free from the violations of the human rights of women and children
Board of Directors;

Jua Florence Savio, Aziku Cicily, Awizia Night Orrick, Alira William, Akeri Angelina, Bayoa Betty,
Azuruku Henry Mojule, Inyakua Esther Irama.

Team 2015;

Inyakua Esther Irama, Azuruku Henry Mojule, Josephine Chandiru Drama, Igu Charles Emilio, Tuna
Stella Lolik, Chenny Doreen, lzaru James Anthony, Tazita Proscovia Lomude, Chandia Joyce Alison,
Avrizio Rustika Dramundru, Ariye Grace Josiah, Mawa Stephen Drago.

Cover Photo;

The upper left photo shows the Executive Director of STEWARDWOMEN quoting in the middle pose
for a photo with the Field Assistant-Women Access to Justice and some of the graduands during the
graduation ceremony of the 15 GBV survivors, Nimule, April 2015.( French Embassy project)

The upper right photo shows the project officer/CCORPS and a member of the CCORPS during a radio
talk show on the importance of ratification of Maputo Protocol by South Sudan, Juba, October 2015.
(DCA project).

The middle left photo shows Nimule community paralegals displaying posters to the community during
one of the awareness campaigns on the legal and human rights of women and children, Nimule,
September 2015 (Pact South Sudan and IRC project).

The middle right photo shows 5 of the 10 GBV Counsellors being graduated by the former Minister of
Agriculture and Forestry, Hon. Betty Ogwaro Ochan at Magwi County Boma Grounds. Announcing their
names is the Executive Director of STEWARDWOMEN. (CORDAID project).

The lower left photo shows members of the CCORPS matching from Buluk to Nyakuruon cultural center
to commemorate the 16 days of activism against GBV. (DCA project)

The lower right photo shows the Program Advisor of STEWARDWOMEN standing left ready to
purchase a pack of snacks as the Finance Officer waits to receive the money. This was during the
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graduation ceremony of the 15 GBV survivors who were exhibiting their bakery products. (French
Embassy project).

1.0 Introduction

This report compiles all the activities and events that took place in the year 2015. The events and
activities covered under this report are implemented in the Payams of Pageri, Mugali, Nimule, Kerepi,
Magwi and Obbo all in Magwi County, Eastern Equatoria State and Juba county in Central Equatoria
State. This report is intended to cover five projects namely “promoting sustainable access to justice for
vulnerable women and girls” in Magwi County supported by Mama Cash in Pageri, Nimule and Mugali
payams and CORDAID in Kerepi, Magwi and Obbo Payams, “mitigating GBV through training of
vulnerable women and girls on bakery and SLA management” supported by the Embassy of France in
South Sudan is implemented in Nimule Payam, Access to Justice supported by Pact South Sudan,
implemented in Nimule and Mugali, “Supporting citizen-government engagement for the ratification of
Maputo protocol in South Sudan, supported by DanChurch Aid (DCA), implemented in Juba and
“strengthening technical & institutional capacity of local organisations” supported by IRC. On the
following pages, the report summarises major accomplishments in the year 2015 along with activity
highlights. It also records the challenges faced and the recommendations for moving into year 2016.

1.1 List of donors

The table below summarises the list of donors, projects, Amount of funding and project locations in
2015

S/N | Donor Project Title Amount | Funding period Payams | State
of
funding
Start End
01 | Mama Promoting  sustainable | 60,000 | 1°7/10/13 |30™/10/15 | Mugali | EES
Cash A2)  for  vulnerable | Euro Nimule
women & girls in Magwi Pageri
County
02 | CORDAID | Promoting  sustainable | $100,700 | 1°/10/14 | 30™/9/15 Kerepi | EES
A2)  for  wvulnerable Magwi
women & girls in Magwi Obbo
County
03 | Pact South | A2] $50,000 |28"/5/15 |31%/12/15 | Nimule |EES
Sudan Mugali
04 | DCA Strengthening  citizen- | $65,000 | 1%/08/15 | 31%/12/15 | Juba CES
government engagement
for the ratification of
Maputo  protocol by
South Sudan
05 |IRC Strengthening technical | In-kind | 1°/06/15 | 31°/12/15 | Nimule | EES
& institutional capacity Mugali
of local organisations

1.2 Assets acquired;

STEWARDWOMEN acquired 6 computer laptops, 1 filing cabinet, 5 office chairs, 6 office tables, 2 cash
boxes, 25 meeting chairs, 1 meeting table, 1 mowing machine and 1 motor bike.
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Below is the breakdown;

S/IN Name of Asset Quantity Donor Placement
01 Filing cabinet 1 Pact South Sudan Nimule Field office
02 Office chairs 3 Pact South Sudan Nimule Field office
03 Office tables 2 Pact South Sudan Nimule Field office
04 Cash box 2 Pact South Sudan Nimule office
Juba office
05 Computer laptop 1 Pact South Sudan Nimule office
06 Computer laptop 1 IRC Juba Office
07 Computer laptop 3 BOD contribution Juba Office
08 Computer laptop 1 DCA Juba Office
09 Office chairs 2 DCA Juba Office
10 Office tables 2 DCA Juba office
11 Hardwood office tables 2 French Embassy Nimule office
12 Meeting chairs 10 DCA Juba Office
13 Meeting chairs 15 French Embassy Nimule office
14 Meeting table 1 DCA Juba Office
15 Mowing machine 1 Organization Nimule office
contribution
16 Motor bike 1 Pact South Sudan Nimule office

2.0 2015 Highlights of Activities;

2.1 Two (2) Project Inception Workshops conducted;

There were only two project inceptions conducted. Project inceptions are normally conducted for the
purpose of raising awareness to the stake holders about the new project. The purpose of the project is also
explained to the stakeholders, how it will be implemented, activities of the new project and the role of the
invited stakeholders as far as the implementation of the project is concerned. This is to win their support
for the project implementation and also allow them to have a say in the project.

The table below shows the dates of the project inception, the project, the donor and the location of

the project inception.

S/IN | Date Project Title | Donor | Invited guests No. of | Location
participants
M F
01 | 4"/6/2015 Access Pact IDP  leaders, Women | 11 5 Nimule
Justice South leaders, Youth leaders,
Sudan | representatives of NGOs
working on human rights,
Traditional chiefs
02 | 29"/10/2015 | Strengthening | DCA | Special Committee  on Juba
Citizen- Gender in the NLA;
Government Ministry of Gender, Child
Engagement and Social Welfare,
for the Ministry of Foreign Affairs,
Ratification of Ministry of justice, the
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Maputo
Protocol

Women Caucus in
parliament; Diplomatic
Missions, especially
representatives from the
African Union (AU)
Spanish  Embassy, UK
embassy; Lutheran World
Federation, UNFPA,;
Religious Leaders; DCA
and members of the
CCORPS.

2.2 Thirteen (13) Trainings conducted by STEWARDWOMEN;

S/N | Topic of Training Donor No. of | Category of | No. of | Location
Days/Dates participants participants
M F
01 Family Court Procedure Mama 2 Family 9 6 Pageri
Cash Court/Eiba
Vura
02 Family Court Procedure Mama 2 Family 9 6 Mugali
Cash Court/Eiba
Vura
03 Bakery French 3 GBV survivors | 0 15 Nimule
Embassy
04 Savings and Loans | French 30 GBV survivors | 0 15 Nimule
Associations (SLA) | Embassy
management.
05 Counselling & | CORD 8 GBV 6 0 Kerepi
communication  skills & | AID Counsellors
human rights provisions in
the statutory laws
06 Counselling & | CORD 8 GBV 3 2 Magwi
communication  skills & | AID Counsellors
human rights provisions in
the statutory laws
07 Counselling & | CORD 8 GBV 1 3 Obbo
communication  skills & | AID Counsellors
human rights provisions in
the statutory laws
08 The legal and human rights of | CORD 13-16/5/15 Family 10 19 Kerepi
women and girls AID Court/Eiba
Vura
09 The legal and human rights of | CORD 18-20/6/15 Family 2 9 Magwi
women and girls AID Court/Pido Pa
Jo ot
10 The legal and human rights of | CORD 22-24/6/15 Family 7 9 Obbo
women and girls AID Court/Pido Pa
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Jo ot
11 The human rights, justice and | Pact 6 Community 5 5 Nimule
gender issues South paralegals
Sudan
12 Quick books CORD 10 STEWARDW | 2 1 Juba
AID OMEN staffs
13 Advocacy Skills DCA 3 15 NGOs 10 11 Juba

2.3 Ten (10) Trainings attended;

These trainings were organised by other partners and attended by TEWARDWOMEN staff within and
outside South Sudan as summarised in the table below.

SIN Topic of Training Donor No. of | Staff attending No. of | Location
Days/Dates participants
M F
01 Access to justice Pact 5 Legal Aid Ass. 0 3 Juba
South Field Ass, peace
Sudan building
Program Coordinator
02 Procurement DCA 5 Administrative& 0 2 Juba
Accounts Assistant,
Administrative
Assistant
03 Quick books accounting 3 Sr. Finance Assistant | 1 0 Juba
software
04 Partners induction and | IRC 5 Executive Director 0 2
basic GBV concepts Program Coordinator Juba
and basic financial
management
05 The use of monitoring | Pact 5 Program Coordinator | 0 2 Juba
and evaluation tools. | Sudan and the Legal Aid
The program Assistant
coordinator and the
legal aid assistants were
the participants in this
training
06 Housing, land and | NRC 2 Field Ass, peace |0 1 Juba
property  rights  for building
women and IDPs
07 Emergency Response & | IRC 5 Program Officer and | 1 1 Juba
Preparedness in GBV Field Assistant
case management Women A2]
08 Raising legal awareness | British 3 Legal Aid Assistant 1 1 Juba
through theatre Council Advocacy Field
Assistant
09 Use of Quick books and | IRC 5 Sr. Finance Assistant | 1 0 Juba
Installation of quick
books
10 Women leadership CORDA |5 Executive Director 0 1 Nairobi,
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ID &
CREA

Kenya

2.4 ICE" materials developed

The table below shows ICE materials developed and printed by STEWARDWOMEN under the various
projects except those provided by IRC were in kind support.

S/N

Description of Item

Quantity

Donor

Activity

Activity
date

Location

01

Posters

600

CORDAID

International
Women’s Day

8/03/2015

Magwi

02

Stickers

1000

CORDAID

International
Women’s Day

8/03/2015

Magwi

03

T-shirts

100

CORDAID

International
Women’s Day

8/03/2015

Magwi

04

Banners

2

CORDAID

International
Women’s Day

8/03/2015

Magwi

05

T-shirts

125

DCA

Official launch and
commemoration of the
16 days of activism
against GBV.

25th/11/2015

Juba

06

Stickers

150

DCA

Official launch and
commemoration of the
16 days of activism
against GBV.

25th/11/2015

Juba

07

Banners

DCA

Official launch and
commemoration of the
16 days of activism
against GBV.

25th/11/2015

Juba

08

T-shirts

50

IRC

Awareness campaigns
against GBV

28™/08/2015

Juba

09

Posters

118

IRC

Awareness campaigns
against GBV

28™/08/2015

Juba

2.5 Five (5) International Days celebrated,;

STEWARDWOMEN organised and celebrated with the rest of the world 5 International Days as
summarised in the table below;

S/IN Activity Date Location | Topic of paper | Local Estimated | Donor
presented theme No. of
participant
S
M F
01 IWD? 8"/3/2015 | Magwi | The dangers of GBV | Women can | 500 | 700 | CORDA

1 . . . .
ICE means Information, Communication and Education
2 .
International Women’s Day
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Payam to the Survivor and | make it ID
community happen
02 IWD 14™/3/201 | Mugali | The dangers of GBV | Women can | 250 | 450 | Mama
5 Payam to the Survivor and | make it Cash
community happen
03 International | 25"/11/20 | Juba The role of | Ratify 1500 | 2000 | DCA
16 days of |15 STEWARDWOME | Maputo
activism N in ending | Protocol to
against GBV, Violence against | Make
2015 Women Education
Safe for
Girls in
South
Sudan
04 Human 10™/12/20 | Nimule | None None 200 300 |DCA
Rights Day 15
05 Human 10M/12/20 | Istanbul, | Violence  Against | None 100 | 400 | UNFPA
Rights Day 15 Turkey | Women in  the
Humanitarian
Context: the case of
South Sudan

2.6 Three (3) National and Six (6) International Conferences, Workshops and Meetings attended;

indicated below;

These events were organised by other partners and STEWARDWOMEN was invited to attend as

SIN Theme Donor No. of | Staff No. of staffs | Location
Days/D | attending
ates
attende
d
M F

01 Consultative meeting of women a | African 4 Program 0 1 Addis
head of the 24™ AU Summit Union/FAS Coordinator Ababa

02 Annual Review Meeting SOAWR 3 Program 0 1 Addis

Coordinator Ababa

03 Review the progress made by each | Internationa | 3 Executive 0 1 Nairobi,
country in Africa towards Maputo | |  Planned Director Kenya
Plan of Action Parenthood

Federation
(IPPF)

04 Strategize on the next steps if peace | EVE 3 Program 0 1 Kigali,
agreement is signed and also what | Women Coordinator Rwanda
should women be doing in case the | Organizatio
agreement is not signed and the | n for
conflict continues. Developme

nt
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05 Global meeting to review the UNFPA 2 Programme | 0 1 Istanbul,
20years of the Beijing Declaration Coordinator Turkey
and Platform for Action on
Violence against Women, and
working towards the achievement
of the sustainable development

agenda.
06 The annual review meeting of | SOAWR’® 3 Program 0 1 Nairobi,
SOAWR members to critique, Coordinator Kenya

reflect on and analyse its activities
and  progress made, share
experiences and best practices,
evaluate the activities

07 Supporting  primary justice in | Laida 1 Executive 0 2 Juba
insecure contexts with a focus on | UniversityU Director
South Sudan and Afghanistan K and Program
CORDAID Coordinator
08 Deliberating on the current peace | South 2 Executive 0 1 Juba
debates in South Sudan Sudan Director
Women
Network for
Peace
09 Making use of the African Union | AU-LOSS® |2 Program 1 0 Juba
regional instruments Advisor

2.7 Cases Registered and Resolved;

The table below indicates the overall number of cases registered, counselled, follow-ups done etc. the
most common cases being child neglect.

Year Registe | Mediat | Counse | Police | Hospital | Referred to | Pendin | Follow- | Litigated
red ed lled other g ups
agencies made
2015 306 199 23 30 16 7 19 11 1
Most Common cases 2" Most Common cases Least Common cases
Domestic Violence | 107 Child Neglect | 43 Murder |2

The above data is further broken down in the below tables

a) By Family Court

Payam | Registe | Category Mediat | Counse | Poli | Hospit | Pe | Remarks
red ed lled ce al ndi
ng
Mugali | 12 -Domestic violence(3) | 9 0 0 0 3 One commitment

3 Solidarity for African Women'’s Rights
* African Union-Liaison Office in South Sudan
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-Overdrinking leading
to family quarrels (1)
-Not roofing the
family house resulted
to daily quarrels (1)
-Child neglect (1)
-Gossiping resulting
to violence (1)

-Debt case (2)
-Conflict between
school children (1)
-Conflict between
cattle keepers &
famers (1)

-Adultery (1)

letter signed.

5 days given for the
perpetrator to roof
their family house
with close observation
of the family court.

The leaders of mugali
should regulate sell of
animals

They lack uniforms &
-transport for
sensitization

Need for police
custody

The payam family
court need uniform
and ID cards and they
need airtime for
coordination

Pageri

33

-Family fighting (2)
-Neglect of family
responsibilities (1)
-Domestic Violence
(14)

-Accident (3)
-Child neglect (7)
-Animal issues (1)
-Property inheritance
1)

-Incest (1)

-Early marriage (1)
-Adultery (2)

26

The family court need
separate budget for
sensitization in Loa
boma (was done)

The family court need
table with drawers

The women are so
greatfull for
STEWARDWOMEN
because their
problems are solve
without money

The number of family
court have to be
increased due to the
distance between
Bomas

One of the mediation
meeting resolved that
the respondent pays
300ssp on spot but he
was able to raise
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235ssp in cash and
promised to bring the
balance the following
Monday which he did.
The court ruled that
the respondent will be
bringing monthly
100ssp to the family
court for three
months. Which he
accepted and signed a
commitment letter.
Kerepi | 30 Property rights(3) 16 0 3 3 8 | We need chairs and
Debts cases(2) our ID
Wife desertion(2)
Land dispute(4)
Fighting (3) We reguest
Child neglect(4) STEWARDWOMEN
Wife battery (3) to do sensitization on
Rape (2) the existance of family
Domestic violence (2) courton NTC fm
Theft (2)
Magwi | 12 -Wife battery (1) 7 2 0 3 The number of family
-Land conflict(3) court have to be
-Rape (2) increase due to the
-Child Neglect (2) distance of the Boma
-Domestic violence(3)
-Fighting(1)
Obbo 5 -Land dispute(4) 4 0 1 0 0 We need digital
-Murder case(1) camera, stamp pad
and transport to cover
other Bomas
Family court wanted
to awareness on the
existance of family
court
Total 92 As listed above 62 0 8 4 18
b) By GBV Counsellors
Payam | Registe | Category Mediat | Counse | Poli | Hospit | Pe | Remarks
red ed lled ce al ndi
ng
Kerepi | 38 -Domestic 2 28 2 3 3 GBYV counsellors are

violence(21)
-Attempted murder (3)

cooperative and enjoy
their work.

> GBV Counsellors are community resource persons who provide psychosocial and legal support to GBV survivors in their

communities.
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-Denial of property (1)
-Land dispute (1)
-Assault (4)

-Wife desertion(7)
-Abortion (1)

GBV counsellors are
tranforming the
community of Kerepi

Community are
appreciating the work
of GBV counsellors.

Community need
more sensitazition on
women inheritance
rights

Magwi | 47 -Fighting (2) 22 19 Excessive drinking in
-Theft (3) the coomunity is
Domestic Violence causing a lot of
(16) violence
-Assault (1)

-Rape (2) The assignment given

-Over drinking of to the counselors is

alcohol (8) good and slowly their

-Accident (2) communities are

-Land dispute (3 changing

-Wife desertion (7)

-Child abuse (2) We need training on

-Abortion (1) HIVbecause our
community have a lot
of the cases
The GBV Counselors
need transport to do
sensitazition in the
parts of Agoro and we
reguest STEWARD to
organized skill traning
for GBV survivors
We reguest
STEWARD to
organize live skills
traning for GBV
survivors

Obbo 59 -Attempted murder (1) | 24 17 Held dialogue on

-Separation (2)
-Accident (9)
-Forced abortion (2)
-Early marriage (6)
-Fighting (4)
-Domestic Violence
(21)

importance of girl-
child for which
community gave land
for school

There are a lot of
issues that need our
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-Grevious hurt (3)
-Land dispute (2)
-Theft (1)
-Adultery (2)
-Rape (2)

-Child abuse (2)

attention so we are
reguesting
STEWARDWOMEN
to train more
counselors

We are reguesting
STEWARDWOMEN
to introduce us to
other Bomas

Total

144

As listed above

48

64 14

12

Long distance
between bomas
reduces chances of
counselling

The boma of obbo are
far from each other so
we need to provide
transport or add

c) By Community paralegals

Person responsible Registered Mediated/handled No. of cases Cases
pending Referred
Community paralegals 40 26 0 14
Total 40 26 0 14
d) By STEWARDWOMEN Nimule Legal Aid Centre
Person responsible Registered Mediated/handled | Cases Pending | Litigated
referred
STEWARDWOMEN 21 11 5 5 1 Not
Legal Aid Clinic registered at
the Legal Aid
Centre
Total 21 11 5 5 1
e) By STEWARDWOMEN Juba Legal Aid Centre
Person responsible Registered Mediated/handled Referred to Pending
UNHCR
STEWARDWOMEN Juba 9 3 2 4
Legal Aid Clinic
Total 9 3 2 4

f) Cases referred from Kerepi Payam and registered and mediated at Juba office;

| SIN

\ Complainant’s \ Date of

| Case

| Status/Resolution
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initials opening category
1 UM 19"/02/2015 | Child Case was mediated on 12"/05/2015 and the
Neglect respondent is to give 400ssp per month for feeding
and pay the school fees of the children plus the
medication expenses.
2 FG 14™/05/2015 | Child The case was mediated on 26"/05/2015 and the
Neglect respondent accepted to give 500ssp per month for
the feeding of the children and their medication and
as well pay for the school fees of the children.
3 RE 27"/03/2015 | Child The case is yet to be mediated because the contact
Neglect address of the respondent has not yet been
established for the summon to be delivered
4 MG 14™/05/2015 | Child The case is yet to be handled because the address of
Neglect the respondent is yet to be established.
g) Follow-up of cases done by STEWARDWOMEN at Juba;
S/IN | Complainant’s | Date of Case Issue followed Location
initials follow-up category
1 uG 9™/4/2015 Child To address the challenges faced by family court | Pageri
Neglect | officials in executing their duties. The meeting Payam
focused on the use of the monthly facilitation
fees received by the family courts. The members
pledged to develop a bye-law on the use of the
facilitation fees.
2 AE 20™ April Child To establish if there was any help Abila,
2015, Neglect | STEWARDWOMEN could offer the client Nimule
since she was neglected with her 5 children by
the husband. The case was referred to
STEWARDWOMEN by a concerned neighbor
in the office of the Director General, Ministry of
Gender, Child and Social Welfare in Juba
3 ER 14™/05/2015 | Child Establish the contact details of the perpetrator Pageri
Neglect | who is the father of her children currently living | Payam
in Juba and abandoned them some years back
without any support, such that he could be
reached by STEWARDWOMEN so easily in
order to invite him for mediation in Juba office.
4 XX 30" June Attempte | Home visit to a client who was reported to have | Matara,
2015 d rape been raped. After speaking to the client face to Nimule
face, she said that is was an attempted rape her
but did not succeed in his action.
Family Court | 15™/07/2015 | All cases | Follow up on some of the cases they handled | Mugali
5 and resolve if any some challenges they are
facing in adminstering their roles. Additionally
to establish if the cases handled by the family
court do exist and whether the help given to the
clients are really helping them or the cases need
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to be referred for further management.
6 UM 27"/ Child To find out from the Client if the respondent Juba
07/2015 Neglect | (her husband) fulfilled the commitment he made
during a mediation meeting held in Juba
7 GF 23%/08/2015 | Child To establish when the respondent would return | Juba
Neglect | to office since he had claimed that he came to
office with the money but found no body to
receive.
8 WP 29"/10/2015 | Attempte | To make attempts to find TP who escaped after | Jelei,
d murder | trying to strangle his wife and child Nimule
2.8 Seventy (70) Community Volunteers formed;
S/IN | Category of Volunteers Date of Formation No. of Volunteers Location
M F
1 GBV Counsellors March 2015 0 6 Kerepi
2 GBYV Counsellors March 2015 3 2 Magwi
3 GBV Counsellors March 2015 1 3 Obbo
4 Family Court/ “Eiba Vura” May 2015 6 9 Kerepi
5 Family Court/ “Pi do pa jo ot” June 2015 9 6 Magwi
6 Family Court/ “Pi do pa jo ot” June 2015 9 6 Obbo
7 Community based paralegals August 2015 2 3 Nimule
8 Community based paralegals August 2015 3 2 Pageri
Total 33 37
2.9 Fourteen (14) Awareness campaigns conducted;
S/IN | Date Topic Comments from audience No. of Boma Payam
participant
S
1 6"/03/2015 | Women’s The women commented that it was | 22 Magwi Magwi
property and | their first time to hear about the
inheritance right of women to anything. They
rights of used to hear about the rights of
widows. women while they were in camps in
Uganda. They welcomed
STEWARDWOMEN to educate
them on what is happening in the
country and out there.
2 25'08/2015 | Child neglect | A representative of Dinka 70 Baptist Nimule
and abuse community thanked church, Town
STEWARDWOMEN and said it’s Nimule Council
through these kinds of teachings Central
that the community can develop
3 28/08/2015 | Domestic Topic generated a lot of discussions | 80 Masindi Mugali
violence from participants
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4 11/09/2015 | Child abuse | Child neglect due to a lot of 70 Bilinya Mugali
and how it domestic violence has led to early
can be marriages, school dropouts and
prevented abortion among others
5 15™/09/201 | Gender based | The community identified ways to | 85 Abila, Nimule
5 violence curb down gender based violence Olikwi
such as reporting incidences to the
chiefs, paralegals and the police
among others.
6 24"109/201 | Violence The community welcomed this 65 Anzara Nimule
5 against initiative and appreciated
women STEWARDWOMEN for their
efforts to change the community
and encouraged continuous visits of
the paralegals
7 25"/09/201 | Human rights | The Boma chief encouraged the 65 Ganzi Mugali
5 with people to always endeavor to attend
emphasis on | such events for the development of
the rights of | their community
women and
children.
8 15"/10/201 | Violence Village chief “the community does | 50 Jelei Nimule
5 against not develop through distribution of
Women material things but through
impacting knowledge of how to
acquire the material items”
9 27"/11/201 | Early and The community members 100 Longu, Nimule
5 forced challenged all parents to sit down Anzara
marriage with their children and teach them
right from tender ages and not to
depend on schools to train their
children on good morals
10 9"/12/2015 | Women Women continue to be deprived of | 85 Dereto Kerepi
property property including those acquired
Rights by themselves
11 10™ The legal The community requested 55 Mutebwa, | Mugali
/12/2015 rights as STEWARDWOMEN to come Masindi
provided for | again to Mutebwa and that they
in the wanted to form drama groups for
Transitional | educational purpose.
constitution
of South
Sudan 2011
under the Bill
of Rights
12 11™/12/201 | Land Rights | The major issue affecting the boma | 100 Loa Pageri
5 is trespass to land and most people
do not know their land rights.
13 13"/12/201 | Gender Gender based violence in form of 40 Ikwa Kerepi
5 Based wife desertion, child neglect and
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Violence domestic violence is so common in
Ikwa village
14 15M/12/201 | To educate | As children come back home for 40 Rei, Nimule | Nimule
5 their young the Christmas holidays most Central
girls and parents worry about their safety
boys on the from many things and they
dangers of requested STEWARDWOMEN to
early and educate them
forced
marriages
2.10 Ten (10) Live Radio Talk Shows Held;
S/IN | Date Topic Languages used No. of Donor Radio
callers Station
1 What are family courts, e English. S CORDA | NTCFM
what are their roles in the e Madi ID
community?
2 Role of GBV Counsellors e English, 8 CORDA | NTCFM
e Ma’di, ID
e Acholi
e Local Arabic
3 21412015 | Role of GBV Counsellors e English CORDA | NTCFM
e Ma’di ID
4 28"/4/2015 | Child neglect and wife e English 14 CORDA |NTCFM
desertion e Ma’di ID
5 The legal human rights of e English 11 CORDA | NTCFM
women as provided by the e Ma’di ID
constitution of South Sudan;
GBV and its dangers to the
community and the Penal
code Act 2008
6 18"/9/2015 | The existence of the legal e English 8 Pact NTC FM
aid clinic, services and the e Ma’di South
introduce community Sudan
paralegals, their roles and
functions
7 GBYV and the Child Act e English 5 CORDI NTC FM
2008 e Ma’di AD
8 30" The importance of the e English 8 DCA EYE
/10/2015 ratification of Maputo e Juba Arabic Radio FM
Protocol by South Sudan
9 30" The importance of the e English N/A DCA Miraya
/10/2015 ratification of Maputo FM
Protocol by South Sudan
10 | 4"/12/2015 | Powers, duties and practices e English 8 Pact NTC FM
of the police vis-a-vis access e Ma’di South
to justice for the vulnerable Sudan
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people and create a good

relationship between the

citizen and the police and
hence creating a platform
where they can interact

freely.

2.11 Four (4) Live Radio Interviews

S/IN | Date Person Topic Est. No. Donor | Radio
interviewed of Station
Listeners
1 9" October | STEWARDWO | The need for the government of 12,000 DCA |EYE
2015 MEN/CCORPS | South Sudan to ratify the Maputo Radio
Project Officer | Protocol
2 30" STEWARDWO | The relevance of mobilizing 150,000 |DCA | Radio
October MEN/CCORPS | citizens to support the ratification Miraya
2015 Project Officer | of Maputo Protocol in South Sudan. FM
The recently signed August 2015
Peace Agreement on the Resolution
of Conflict in South Sudan;
particularly whether the conditions
of women are improving or
worsening in terms of human rights
violations and rampant rape cases.
3 24" STEWARDWO | the relationship between Maputo Hundreds | DCA Voice of
November | MEN/CCORPS | Protocol and the 16 days of and America
2015 project Officer | activism against GBV and how the | thousands
protocol intends to address the
common cases of violence against
women in the country.
4 25" Executive The relevance of the protocol in 12,000 DCA |EYE
November | Director of addressing the various cases of Radio
2015, STEWARDWO | violence against women in South
EMN Sudan.
2.12 Five (5) Newspaper publications
S/N | Date Name of News Paper | Head line Page no. | No. of people Donor
reached
M F
1 Juba Monitor IWD 1500 1950 CORDAID
2 Juba Monitor FORMATION 1200 1000 DCA
OF CCORPS
3 1% October | Juba Monitor Activists call 4 450 700 DCA
2015 for Maputo
Protocol
ratification
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4 Juba Monitor Rape case 1200 1000 CORDAID
5 30" Juba Monitor Maputo 1200 1000 DCA
October Protocol
2015 Campaign
Launched
2.13 Two (2) TV Appearances made;
S/ | Date Name TV Company | Activity Shown No. of people Donor
N reached
1 8"/3/2015 South Sudan TV International Women’s Day in | 500,000 CORDAID
(SSTV) Magwi
2 29"/10/2015 | Equatoria National Maputo Protocol 380,000 DCA
Broadcasting Launch at Crown Hotel
Corporation (EBC)
2.14 Institutional Visits Conducted;
S/ | Date Institution | Reason for Visiting Location | Findings Donor
N Visited
1 6"/3/2015 Prison Access the conditions of Magwi No female was in cell. | CORDA
female inmates and ID
provide necessary support
2 6"/3/2015 Police Access the conditions of Magwi Two female detainees, | CORDA
female detainees and One murdered her own | ID
provide necessary support child and requested for
counselling. The other
was charged with
grievous hurt of cutting
her co-wife with a
panga on the head. She
requested us to find
ways of getting her out.
We requested the
officer in charge of the
police to speed up their
investigations and they
be put on trial as soon
as possible
3 | 19M/3/2015 | Police Access the conditions of | Pageri | Two women in their Mama
female detainees and periods were without Cash
provide necessary support sanitary pads and the
other needed extra
underwear.
STEWARDWOMEN
provided these items.
4 28"/5/2015 | Police Discuss the possibilities of | Pageri The police briefed us on | Mama
opening a police GBV the procedure of Cash
Desk to assess if women opening a Police GBV
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are accessing police Desk
services
5 17"/6/2015 | Police Access the number of Pageri Found 30 GBYV cases Mama
female detainees, collect registered Cash
reports from the GBV
Desk and provide
necessary support to the
Desk
6 | 17"/9/2015 | Magistrates | Strengthening the working | Nimule | STEWARDWOMEN | Pact
Court relations with the Court and the court officials South
Second Officials discussed about Sudan
Class referrals and how they
would work together.
7 17"/9/2015 | Public Follow-up of cases Nimule | No prosecutors found. | Pact
Prosecutor Held discussions with South
the police investigators | Sudan
about charges for filing
a complaint, form six,
arrest warrants and
investigators risk
among others.
8 28"/9/2015 | Police Strengthening the working | Pageri The police encouraged | Mama
relations with the police STEWARDWOMEN Cash
to regularly visit them
and they also promise
to keep in touch with
STEWARDWOMEN
2.15 Three (3) Quarterly Case Management Meetings on GBV Held;
S/IN | Date Category of Purpose of Meeting | Impact No. of Location
participants people
reached
M F
1 10"/9/2015 | Payam leaders, | To address specific | Through these 6 8 Kerepi
police, religious | incidences of gender | meetings, platforms payam
leaders, women | based violence, were created for
leaders and justice and women key stake holders
traditional chiefs | security issues, to build the kind of
2 16™/9/2015 | police, chiefs, which the local collaboration 6 3 Magwi
elders, religious | chiefs have failed to | required for the payam
leaders, payam | manage. successful
authorities implementation of
3 17™/9/2015 | police, chiefs, the project dur. 8 7 Obbo
elders, religious payam
leaders
Total 20 18 38
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2.16 Face book messages posted;

These messages on facebook and other social media accounts are meant to popularise the organization,
mobilise support and inform the general public about what the organisation is doing or has been doing.

S/ | Date Topic posted No. of Likes | Comm | Donor
N people ents
reached

1 23"/2/2015 | Police GBV desk opened in Magwi payam 9 1 0 CORDAID
to protect girls from forced abortion from
parents and other violent incidences

2 | 27M/2/2015 | Amplifying the voice of SOAWR paying 10 2 0 Equality
tribute to STEWARDWOMEN for making Now
notable strides towards the protection and
promotion of women’s rights in South
Sudan.

3 | 27M/2/2015 | The participation of women during the 3 1 0 Equality
annual review meeting organised to review Now
the activities under Maputo protocol.

4 ]110"/3/2015 | The celebration of IWD 2015 at Magwi 29 5 6 CORDAID
Payam.

5 5th/4/2015 | GBV case reported in Juba where the 12 3 0 Mama Cash
respondent appeared before he was even
called

6 |31%/5/2015 | The STEWARDWOMEN SACCO and the |45 6 0 French
family court initiative. Embassy/M

ama Cash

7 31%/5/2015 | The establishment of the Nimule Legal Aid | 44 2 1 Pact South
Centre Sudan

8 | 18"M/5/2015 | The training of family court in Kerepi 93 9 1 CORDAID
Payam

9 18"/5/2015 | The graduation of GBV survivors on bakery | 40 5 0 French
and management of loan and savings Embassy

10 | 14"/8/2015 | The training of family court in Magwi & 26 1 0 CORDAID
Obbo Payams

11 | 26"/8/2015 | Signing partnership with IRC 26 3 0 IRC

12 | 26"/8/2015 | Signing partnership with DCA 30 3 0 DCA

13 | 14"™/8/2015 | Impact of training on property rights of IDPs | 30 2 2 NRC
and Women in South Sudan

14 | 14™/8/2015 | Monitoring systems training on access to 23 1 0 Pact South
justice Sudan

15 | 14™/8/2015 | Partners induction & GBV basic concepts | 20 2 0 IRC
training

16 | 14™/8/2015 | Training on access to justice 24 2 0 Pact South

Sudan
17 | 14™/8/2015 | Procurement training 16 1 0 DCA
18 | 23"/10/201 | Maputo protocol Launch 156 7 7 DCA
5
19 |11"M/10.201 | STEWARDWOMEN secures its first 31 3 2 CORDAID
5 conviction in a rape case the High Court in
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| Torit

Total 677 59 19 755
2.17 Six (6) Staffs were recruited;

SIN Date Position Recruited Panellists’ Job

placement
1 18" /5/2015 | Legal Aid Assistant Program Advisor & Executive Nimule Office
Director, STEWARDWOMEN

2 18" /5/2015 | Administrative Assistant | Executive Director & Program Juba Office
Coordinator STEWARDWOMEN

3 8™/9/2015 Project Finance Officer | DCA staffs (3) Juba Office
Program Coordinator,
STEWARDWOMEN

4 1°/9/2015 Advocacy Field Assistant | Secondment Juba Office

5 1%/10/2015 Driver Secondment Juba Office

6 15"/12/2015 | Security Guard Secondment Juba Office

2.18 Five (5) papers presented;
S/N | Date Paper Title Event Donor Location
1 8"/3/2015 The dangers of GBV to the IWD CORDAID | Magwi
Survivor and community
2 14™/3/2015 The dangers of GBV to the IWD Mama Cash | Mugali
Survivor and community
3 15M-17" /9/ Working with gender in South Partner’s platform | DCA Juba
2015 Sudan” workshop
4 25"/11/2015 The role of STEWARDWOMEN | 16 days of activism | DCA Juba
in ending Violence against against GBV
Women
5 10M/12/2015 | Violence Against Women in the | Human Rights Day | UNFPA Istanbul,
Humanitarian Context: the case
of South Sudan Turkey
2.19 Other activities planned and implemented;

S/IN | Date Activity Purpose and achievement No. of Donor Locatio
people n
reached
M |F

1 25"/ 9/ Formation of a | 15 of the 16 CSOs who attended 8 |9 DCA Juba

2015 National the workshop formed the National Grand
Coalition of Coalition for the Ratification on hotel
CSOs for the Maputo Protocol in South Sudan
Ratification on | with its offices at
Maputo STEWARDWOMEN Juba office
Protocol in
South Sudan
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(CCORPS)

6"/3/2015 | Community One of the participants during this | 2 21 CORDA | Magwi
dialogue on dialogue noted that the lack of ID payam
property rights | women’s ownership to particularly
and inheritance | land has led to food insecurity
rights of
widows

27"/8/2015 | Sensitization The participants were gratefuland | 70 | 130 | Mama Loa,
rally by family | asked for their own family court Cash Pageri
court of Pageri | members trained because of the payam
focusing on long distance between Loa and
violence Pageri.
reduction in
the community

2"9/12/2015 | Quarterly The purpose of the review 9 9 DCA Dream
project review | workshop was for participants to Palace
workshop review the activities of the project Hotel,

and see whether the advocacy Juba

strategies are still relevant to the

programme. Overall the 5 months

over achieved its objectives and its

strategies are still relevant.
oM. School debate | To promote girl child education 50 |50 CORDA | Mgwi
10"/3/2015 with a specific topic on “girl child ID Payam

education is important”. 4 primary

schools participated in the debate

which took place in Magwi

Secondary school as a neutral

ground. the winners of the debate

were the opposers of the topic and

supported with assorted scholastic

materials

25"/4/2015 | Second To approve the following 3 |5 Mama Nimule

, Quarter Board | documents as a practice of Cash field
meeting held STEWARDWOMEN. The 2015 office

master plan and the master budget,
annual report 2014, first quarter
narrative and expenditure plans,
first quarter activity and financial
reports, second quarter narrative
and expenditure plans and
launching of the 3 years Strategic
Plan 2015-2017.

27"/8/2015 | Opinion poll | There were seven listeners that N/ | N/A | CORDA | Pageri
survey were interviewed in Pageri and four | A ID
conducted on | from Mugali. This was to assess
the live radio whether the live radio broadcasts

28"/8/2015 | talk shows are useful to the communities and Mugali
conducted by | ascertain whether it created any
STEWARDW | positive impact or not and if there
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OMEN at
Borongole FM
station

were areas that needed
improvements or not

April-Dec
015

Formation of
STEWARDW
OMEN
SACCO

STEWARDWOMEN trained 15
GBYV survivors on bakery and
savings and loan management. The
15 members later formed a SACCO
called STEWARDWOMEN loans
group. The members meet every
Wednesday to start saving their
money from their businesses, give
out loans to the group members
only and also repay loans.

STEWARDWOMEN staff also
joined the SACCO to motivate the
survivors. Every new member pays
5SSP as membership fee to join.
There is also compulsory payment
of social fund by every member
towards treasury of the SACCO.
Any amount borrowed is to be
repaid within a period of one month
from the date of borrowing at the
interest rate of 2% irrespective of
the amount borrowed. By the close
of 2015, 11,700SSP had been
collected

47

French Nimule
Embassy

Aug-Dec
2015

Establishment
of Women
Friendly Space

Every Friday of the week, the
SACCO group meets to collect one
piece of soap and one cup of sugar
from each member. These items are
then collected and given to two
women in the group weekly. This
they called ‘Women Friendly
Space’.

This space also acts as a group
counselling centre where the
survivors share with one another
their violent experiences, family
issues, song practices, they laugh
and do all sorts of things that make
them feel part of the community

47

French Nimule
Embassy

2.20 GBV sub-cluster meetings attended;

S/N

Date

Purpose of Meeting

Important comments to note

Location

11™/10/201

For 10s and NNGO to

It was reported that inter-communal | Regency
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5 give up-dates, conflicts have been taking place around | Hotel, Juba
achievements, challenges | 8/10/2015 between Tonj East county and
of their activities related to | Tonj South County. Tonj East County is one
GBYV only how of STEWARDWOMEN project sites where
coordination can be Peace Committees have been formed and
improved. trained to resolve disputes peacefully.
2.21 Round table meetings attended;
S/ | Date Purpose of Meeting Important comments to note Location Organis
N ers
1 14" To bring together Presented a paper on Family Juba Grand | British
/10/2015 justice providers in Court Initiative (FCI). hotel council
South Sudan and map One of the Judges of the Court of
out working and Appeal appreciated the FCI so
coordination strategy. much that he asked it to be
incorporated under the B court
and have it formalized with the
Commissioner and then the
Governor of the target areas in
which the family courts are
operating
2 | 9M/11/2015 | To discuss with At the end of the meeting, Juba Grand | Democra
partners current partners agreed that civil society | Hotel cy
outreach efforts on the | organizations take the lead in Internati
dissemination of the dissemination; focus should be onal
agreement on the concentrated on conflict affected
resolution of the areas; need for harmonization of
conflict in the Republic | civic handbook on the peace
of South Sudan and agreement and need to
brainstorm on the best | deliberately situate gender
approaches and discussions in the dissemination
methodologies to agenda
ensure coordination of
efforts for moving
forward.
2.22 Skype interview with Mama Cash
S/ | Date Purpose of the skype Important comments to note Location Partner
N
1 | 27"/5/2015 | To make progress STEWARDWOMEN has now out | Nimule Mama
review follow up on the | grown their support and they are | office Cash

support they had given
STEWARDWOMEN

for the last six months
running October 2014-
April 2015.

not going to support her through
funding except channel any call
for proposals to her attention and
also promised to link
STEWARDWOMEN to bigger
donors in case of any opportunity.
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S/IN | Date Activity Purpose of activity Achievement Location
1 To ascertain possible
support for the family
court, future partnership
and collaboration and
future funding
opportunities
3 To monitor the number of
women who are accessing
police services, in other
words how many women
report their cases to the
police and what possible
actions have been taken in
response to their cases?
2.23 Other general activities planned and also implemented;
S/N | Date Event Important to Note Donor Location
1 29"/4/2015 Graduation | The graduands also received certificates | French Nimule
for 15 GBV | and in-kind start-up kits comprising of Embassy
survivors packets of baking flour, baking powder,
sugar, cooking oil, milk etc so as to start
running their own businesses to be self -
reliant and dependent.
2 Jan-Dec 2015 | Lobby Visited Swiss Embassy CORDAID, N/A Juba
meetings Ministry of Gender, Child and Social
attended Welfare, DCA, UNDP, UNICEF,
Democracy International, UNWOMEN,
British Council, UNFPA and CRS.
3 March/May Establishme | Magwi police had registered 3 rape cases | CORDAID | Magwi
2015 nt of two and one murder case, while Pageri had
Police GBV | registered 5 cases of child neglect, 3 for Mama Cash | Pageri
Desks sexual related violence of early marriage
and 1 case of desertion.
4 10™- Joint In each of the workshop the community | CORDAID | Kerepi,
12"/11/2015 stakeholders | members provided the venue for the Magwi,
> end of workshop as their contribution and the Obbo
project family courts and GBV counselors
review presented papers on their roles during
workshop project implementation highlighting
activities done by them achievements,
challenges and recommendations
5 9"/12/2015 End of The other evaluator who came to the Pact South | Nimule
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project
evaluation

office met and interviewed the legal aid
assistant, field assistant, Nimule
paralegals and the beneficiaries on the
project activities, the challenges ,
achievements and the recommendations.

Sudan

3.0 Activities that were not planned but implemeted,;
3.1 Four (4) Coordination meetings attended;

S/ | Date Purpose of Meeting Important comments to | Location
N note
1 | 24"/4/2015 | For different organizations and CBOs STEWARDWOMEN does | Nimule
operating in the area to give up-dates, not attend coordination Town
achievements, challenges of their activities | meetings Council
and present upcoming. This meeting also Hall
brings together reports of different clusters
and how coordination can be done among
NGOs and different government institutions
in the area.
2 21%/5/2015 To know what work NGOs are doing in the | Friday was announced Pageri
area, the challenges they are facing in cultivation day up to
carrying out their activities and what support | October 2015 where all
they would need from both other NGOs and | civil servants are expected
government bodies in executing their role to be in the gardens but not
in office. And it is also
from this meeting that
STEWARDWOMEN
mapped out that it belongs
to Protection Cluster.
3 | 25"/6/2015 | To give up dates of their activities and their | N/A Pageri
future plans for the community around
which can lead to their development and
also for them to give their challenges which
will be presented before the government
representative and devise better means of
addressing those challenges
4 23%/7/2015 To deliberate on issues that may arise in the | The issue of GBV Pageri

presentations of each heads of clusters

response gap at Melijo
IDP setthement camp so
they are requesting for
partners to fill the gap.
Another issue raised was
rampant early marriages
among school girls so they
are requesting for
advocacy messages from
partners.
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3.2 Camp Cluster Coordination Meetings (CCM) attended,;

S/ | Date Purpose of Meeting Important Location

N comments to note

1 29"/5/2015 To give up dates of activities carried out by STEWARDWOM | Nimule
different NGOs providing services at the camps, EN was welcomed | Youth
achievements, and challenges faced and then officially to join Center
suggest solutions to those challenges the CCCM by one

of the officials and
said it is the only
way we can learn
from each other by
attending such
meetings.

3.3 Six (6) Protection cluster meetings attended;

S/IN | Date Purpose of Meeting Important comments to | Location

note

1 24™/4/2015 | For 10s and NNGO to give up-dates, N/A UNHCR,
achievements, challenges of their activities Juba
and present upcoming activities. This
meeting also brings together reports from
different clusters and how coordination can
be done.

2 12"/5/2015 | To provide updates on protection needs and | N/A UNHCR,
concerns and present reports by protection Juba
actors.

3 16™/6/2015 | For all NGOs working on protection issues | N/A Nimule,
to come together and give up dates, Youth
achievements, challenges within a month of Centre
their activities and how other NGOs within
the cluster can help to suggest possible
solutions to those challenges.

4 22"9/7/2015 | For all NGOs working on protection issues | N/A Nimule,
to come together and give up dates, Youth
achievements, challenges within a month of Centre
their activities and how other NGOs within
the cluster can help to suggest possible
solutions to those challenges.

5 16"/10/201 | For all organizations dealing in protection STEWARDWOMEN and | Nimule

5 issues meet once a month to give updates of | Pact South Sudan were Youth
their activities and to deliberate on issues assigned with the Centre
that need joint effort as protection cluster. responsibility of following

up a case of protection
which has been dragging
for long.

6 19™/11/201 | Routine for all the organizations dealing in | A case of abortion was Nimule

5 protection issues to meet at least once a reported and Youth
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month to deliberate on protection issues and | STEWARDWOMEN was | Center
join efforts to handle such issues tasked with responsibility
of following up on that
case.
3.4 Other general activities not planned but implemented
SIN Activity Purpose Achievement Location
Date
1 Feb 2015 | Dan Church | To conduct an This led to a 5 months Juba
Aid visited | organizational financial partnership agreement
STEWARD | assessment
WOMEN
2 May 2015 | Follow-up | Make follow-up on the The government also Pageri
of GBV cases registered and settled | allocated a police GBV desk
desk by the desk officer in Pageri police
station to specifically support
the GBV desk
The GBV desk received and
registered 39 cases, majority
of which is child neglect and
early marriage.
3 22"9/5/201 | Visit by To conduct Organizational | This led to a 6 months Nimule
5 IRC capacity assessment and to | partnership with IRC
establish long term
relationship with
STEWARDWOMEN
4 27"/5/201 | Request by | The request was made to The panellists came up with Nimule
5 Pact South | interview security guards the competent candidates
Sudan to and cleaners in their Nimule | needed for the jobs and the
appear as Office staffs said they really learned
panelists a lot from the exercise
5 15™5/ Attended To maximize savingsand | To learn lessons from Youth
2015 the credit to the community and | FULLA SACCO on the center in
launching maximize society income management of SACCOs Nimule
of the and profitability.
strategic
plan for
FULLA
SACCO
6 24"/6/201 | Attendeda | To encourage NGOs and Avoid duplication of Nimule
5 meeting by | CBOs who have not activities and congestion of Youth
NGO forum | registered with NGO forum | NGOs in the same area. center
of Juba to register and work

together as a team such that
they can air out their voice
as a team and access to
funds from donors is made
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easier.

7 15"/7/201 | Attended The purpose of this child Child protection is the Nimule
5 the friendly space is to create an | responsibility of all
launching environment for the stakeholders building such
of a child internally displaced peoples | collaboaration is crucial
friendly children and other children
space as around and within the
organised Baptist Church area to have
by YAASO | various kinds of plays and
games that can keep them
busy other than going to
loiter in an idle manner.
8 Several Visits by Organizational capacity and | These assessments have Juba
British programme assessment of ended up with a high
Council mapping legal service possibility of institutional
providers with the intention | support and a field visit to
to identify gaps and build on | Malawi early 2016 which will
existing initiatives. involve two
STEWARDWOMEN staffs
9 18"/09/20 | Visit by To find out the support She was impressed with the Nimule
15 UNIDO that | STEWARDWOMEN activities being conducted in
works with | provides to SGBV survivors | the field office especially the
developing massive awareness
countries to campaigns and hopes that
promote STEWARDWOMEN would
accelerated partner with UNIDO in the
industrializa near future.
tion for
economic
growth.
10 16" Meeting On the way forward for Her Excellency the Juba
October with the US | women in the recent peace | Ambassador called on all
2015 Ambassador | agreement and the 16 days | women in South Sudan to
of activism against gender come together to advocate for
based violence. peace but also plan one
activity for the upcoming 16
days of Activism against
GBV.
11 13" IRC follow- | The team delivered a laptop | They also delivered a number | Juba
/11/2015 | up with for the programme of M & E forms to be used
STEWARD | department for keeping for data recording and
WOMEN confidential information on | management. The finance
programmes, team of IRC on their part
stressed on the basic financial
management concepts
including best practices for
cash management and
procurement practice. .
12 21° Field visit To assess and evaluate The lessons learnt from the Kerepi,
24™/10/01 | by through the beneficiaries on | field visits was enough Magwi,
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5 CORDAID | the ground how the project | evidence to draw conclusions | Obbo,
went on, challenges faced that STEWARDWOMEN has | Pageri
during the implementation done a great job under this
process, way forward, and project and she is hopeful that
to see if there are chances they will be considered for
for second year funding for | another funding in future.
the organization

13 | 16"/12/20 | Visit by The visit was in connection | STEWARDWOMEN gained | Nimule
15 Human to the case of SAD whose recognition by other
Rights case was registered at the organizations because of this
officer for clinic in November 2015. case and UNMISS said they
UNMISS are planning to have a safe
and his house in Torit in 2016.
team

4.0 Achievements

4.1 Development of 5 training manuals namely;-

Training manual on family court procedure,

Training manual on counselling and communication skills,
Human rights provisions in the statutory laws,

Bakery making and

SLA management.

PoaooT®

These manuals remain a big resource of STEWARDWOMEN.

4.2 Formation of a loan’s association called STEWARDWOMEN loans group/SACCO.

4.3 STEWARDWOMEN also developed a monitoring tool known as the Knowledge Transfer Form
(KTF) to monitor the work of the GBV counsellors who have received training to ascertain the
application of the knowledge.

4.4 STEWARDWOMEN was given a tax Identification number by Ministry of Finance, Planning and
Development for purposes of deducting 10% from every employee in South Sudan who earns more
than 300SSP. This is a government policy for every employer operating in South Sudan to abide with.

4.5 The follow-up meetings between STEWARDWOMEN and Pageri family court made the family
courts to produce good reports.

4.6 Reduction of crime rate in Mugali payam; Reports that reached STEWARDWOMEN office from
the Deputy Executive of Mugali is that the rate of crimes has greatly reduced in the area, so the
presence of family court in Mugali is of great importance and has even rendered the Payam court
jobless.

4.7 Issue of Form 8 free of charge; the Pageri police officials have agreed to issue Form 8 free of charge
to survivors who have injuries if STEWARDWOMEN can make photocopies of the same and live
them in their office.

4.8 Estblishment of the women friendly space out of the STEWARDWOMEN SACCO.

4.9 Transferred to a new office location in Juba; on the 4™ September 2015, STEWARDWOMEN
moved to a new office location in Cecilia house, Plot no. 1400, Juba Na Bari.

4.10 Development of an advocacy strategy; to support the accelerated ratification for the Maputo
Protocol in South Sudan.
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411  Awareness on legal and human rights; the people in Pageri Administrative Area through the
awareness campaigns, radio talk shows and the services provided by both the paralegals and the legal
aid clinic are aware of their human and legal rights, how to handle gender based violence issues and
how to report incidences of gender based violence. The awareness campaigns conducted by
STEWARDWOMEN have also increased awareness on gender and justice issues in the community
and they have also identified STEWARDWOMEN in the community as more pro people
organization.

4.12 Reduction in the level of GBV: The level of gender based violence reduced in most of the
Bomas in Nimule and Mugali Payam. The perpetrators are afraid of being reported to the police or
other authorities and have stopped abusing women and children. For instance in Mugali, the Boma
chiefs have appreciated the work of the paralegals and said that gender based violence has drastically
reduced. The same result was also gathered during the end of project review in Kerepi, Magwi and
Obbo as community members testified that that GBV had reduced.

4.13 Community are aware about where to report their cases and the referral system;
STEWARDWOMEN is very well known in the community and are able to access legal aid services
because the community are aware of where to go for help when faced with problems. People have
voluntarily reported their cases to the paralegals and the legal aid clinic.

5.0 Challenges

5.1 The August 2015 security threat in Pageri Administrative Area affected the massive turn up of the
awareness campaigns especially at Anzara and Olikwi Bomas both in Nimule Payam. Many families fled
their homes and have not come back. Others come and go back.

5.2 Timing of the awareness campaigns also affected peoples turn up. It has been raining in the month of
September 2015 hence most community members spend their times in the farms making use of the
rain.

5.3 Breakdown of NTC radio station, STEWARDWOMEN was unable to hold the second radio talk
show on the function and roles of police vis-a-vis access to justice scheduled for the 28"/09/2015
because of the breakdown of NTC FM Borongole in Kerepi Payam. This radio station is the only one
in the Pageri Administrative Area. Additionally, The weather is also responsible for the poor
reception at radio stations making it unpredictable to schedule for a radio talk show at a particular
time.

5.4 Some Bomas are big and sparsely populated with people living very far from each other; this also
affected the turn up of the people during awareness campaigns.

5.5 Ignorance about South Sudan laws; Most of the community members are still rigid with traditional
ways of thinking especially in Mugali (Masindi) making it very difficult to convince them to accept
the laws of South Sudan on a particular subject.

5.6 There were too many public holidays in the month of July 2015. This made some of the activities to
remain pending.

5.7 The delays by donors to release fund has dragged implementation of activities.

5.8 The security situation in Madi corridor worsened in January 2015 making some of our beneficiaries to
flee to Uganda for safety.

5.9 The weather condition has also been affecting our internet network hence slowing down our work.

5.10 The breakdown of the only radio station in Magwi Payam made it impossible for some of our
beneficiaries to access our radio programmes.

5.11 Some of the GBV survivors do not know the whereabouts of their husbands making it difficult for
STEWARDWOMEN to mediate their cases.

5.12 Some of the perpetrators do not turn up as expected so it keeps dragging the case and becomes
costly on the side of STEWARDWOMEN in times of time and fuel. Additionally, Commitment

35| Page



letters are written but ignored by perpetrators, making the victims to feel that STEWARDWOMEN is
not serious or connived with the perpetrator.

5.13 The failure by other members to pay loan in the STEWARDWOMEN SACCO has affected
giving out more loan to others with the fear that all will fail to pay hence affecting the savings
negatively.

5.14  Along with the insecurity came the shutdown of all telecommunication networks in the area, this
not only forced STEWARDWOMEN to postpone the radio talk show but also affected coordination
and communication between the field office and the main office and also paralegals deep down in the
villages.

5.15 Threats from some government agencies affected the free movement in the field as a staff of
STEWARDWOMEN was arrested and detained by army officials in Pageri for baseless allegations
and also tortured. This created fear in the staffs to move as frequent and also do their work without
fear or favour.

5.16 The lack of protection units in the area has not only acted as a barrier to access to justice but also
affects people’s trust in the organization they trust and run to.

5.17 The inflation rates in the market have affected some of the activities. The money budged for
cannot support the market prices. This has affected a number of activities.

6.0 Recommendations

6.1 Next time we need to choose a debate topic which even when the opposers win has no negative
connotation on the topic of the debate. We also need to plan 2 weeks a head of the debating dates
together with the participating schools in order learn the school programs.

6.2 Need to install a better internet booth which can be a ten user so as to easily facilitate our work
since 60% of our work is done on the internet.

6.3 We need to plan more activities in a dry season and less in dry season.

6.4 We need to purchase a Toyota hard top vehicle in order to facilitate the work of the field staffs on
bad roads.

6.5 There is need for more sensitization meetings to create awareness about the existence of family
court members. The family court also requested to run their programs as a jingle in the radio
station.

6.6 There is still need for more support and guidance for family court members on the procedures of
handling cases and report writing.

6.7 Frequent and more sensitization meetings should be conducted to change the attitude of the
community.

6.8 Whenever an activity is conducted within the community, they should be given enough time such
that the community can ask many questions in order to learn more.

6.9 There is need for STEWARDWOMEN to provide bicycles to family court and GBV counsellors
to facilitate their movements in the community.

6.10 There is need for provision of identity cards to the family court officials, GBV counselors
and the community paralegals.

6.11 Donors should speed up their process of releasing funds timly such that activities can be
done in time as expected.

6.12 STEWARDWOMEN should devise better means of dealing and following up with
perpetrators who do not respond as stated in the commitment letter.

6.13 Loan defaulters should be arrested to serve as warning to others.

6.14 There is need for more awareness campaigns as people learn very much through this
exercise.

6.15 There is also need for frequent visits to the community by the staff and the paralegals.
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Conclusion

STEWARDWOMEN managed to conduct almost all planned activities despite the insecurity threats in
the country and the current economic crises which affected all budgets for the activities, we appreciate
the efforts of all the staff that put their best to see that work keeps running despite the numerous

challenges faced.
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